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What Business Are We In?

RiskilVlanagementsSolutionsis thenworld sHeading proVider o
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RMS Facts in Brief RIM|S

@rigin

— Founded in 1989 as a spin-offi from Stanford U.

— [wo rounds offventure financing (1991, 1995) prior
tor DMGI acquisition in 1998

A GlIEnts

~ 350 predominantly Insurers; reinsurers

A EIMPIGYEES

~320/ growing to. =370 by September 2006

@fices

— Corporate office: Newark, California (SE Bay Area)

— Regional lllinois; New' Jersey, London,
Minneapolis, Tokyoe, Bermuda

Hrojeltjgis

— Primarily, software licensed to clients for in-house
use on PCs and Client-Server environments

— ~5,000 users off RMIS  software products
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Serving the $1 Trillion Property & Casualty

Insurance Vertical Market
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RiskiHolders Insurers

Intermediaries
Briokers Market Segments =

Personal Lines
Commercial Lines
Specialty Lines

Workers Compensation
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Rating Agencies

REINSUKErS
CapitaliMarkets

Lloyds market
Bermuda market
Direct Reinsurers
Cat Bonds
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GlobaliCoverage iorraGlobaliviarket

Canada

& Caribbean
Vexico
Guatemala
Colombia
Ecuadors
Perl

zuela

Chile

Licensed

Consultancy
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Why: do Insurers uselCatastrophe Models? R | M

Communicate risk Underwrite

to key constituents and price
business

Respond to Manage portfolio
catastrophes accumulation

Ensure
capital
adequacy

Structure
risk transfer
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Infrastructure for Risk Management R M|S

Portfolio Management

RiskLink®

Set' Pricing and Underwrlting,
Guidelines

Identify Risk Concentrations

and Growth, Opportunities
Capture Data, Scorelzisk

Accumulate Dat3 Monitor, Management
Reporting

.Underwriting Portfolio Analysis and Risk
RiskBrowser® Transfer
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Indication of Best Practice
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Matt Mohser James Orr
Group Vice President, A.M. Best Loss Modeling Manager, Lloyd’s

HVestmpoantiyWENVIEW SJustasismoekinagisian

USE Gliterroismimoedelsias Ipleliezitor for eitpler i
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eifdetaiFerented data 1O)SECWIHEINERSYNCICAIES
acquisitieRIRguUISIuVET ISk cangaergualityAdaizarans
2SSESSMENtyaRaNdISCIPIINED] NoekiinraNinezarainEdnayial
Uplelapyritiale) copife))’ lojsis ellsitglotitien)s”
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Core Portfolio Management Process

Ron Nash
Vice President, XL Capital

(Catgsinophemaenagement
ISIEICONENUSINESS PIOCESS)
CEniraitertneENnanaeEmEnt
Ol Capaciy atispirthne
pUSIRESS URItanaicorperate
Ievelrs
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Mark Cravens
Senior Vice President, Wellington

Daargualiyisicrticaliandtine
Ieanmis stengiy emphasizetnis
ancidetaiedimeeelingiorall
PEELKSIOIRPUSINESSHalINIRES anad
COMBINECNIBERSAESUmIiEd
menRthlyieranalySes:
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A Culture of Risk Management
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Bill Riker Sean Ringstead
President, Renaissance Re Chief Actuary, ACE Group

“UsSingimedelshnrths “OUIRIUSINESSHNOEEINIES
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“Cause for Debate”

Client #1
Invesior Cell Fao &, 0

“Given ourdistrust of:
thermogdelsy::

werdidinotiplace aiot
olrelianceronithe
modelsiexpectation of
oSS
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Client #2
Invesior Cell Fao 17, 04

“Thermodelsiperformed
venywellfonrour
catastrophe excess! ofi
loss portfolieras wellras
OUF Property @S
DoKX

Werare pleasediwith
how thelmodels
pereormedinigeneral
notjustiforloss
estimationfbutifor
pricing ourbusiness:
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Convergence ol Undenwrtng and Viodelmgs R | M | S

SnEmestimpoenian o mpreVIng URCEMIHLIRGNS
PetieinioatioRrenisks: L EXECUtIVES Say el leverthat
ey REeaNmoe granulafiskeassessmenis tnan
radiienaliappreaches:

“SEconomist éaDeliotiednsurance:Surveyy 2003

ANV REhErRtheymiselassiiAnskiorallowWiiskaprcing
ererdrveERVAhENmakensiead eiruRdenviting
diseiplineistthertndamentalrdrvereilowWirrettms
[INtAISHRE USSR

SVchinsey saCompanyyhhedourneyRevisitedsiz004

[Diseiplinediundemvitingiwilifcontinuesthai
nighlighistexpestrerdata; relateadNossimoeeling
and pErInENURdEMVIIIRENRIGHNALGH:
=2005)nsurancedViarketOVerview;
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Lloyd’s — RMS Relationship RIM| S

llleyd's of Lendon s at the
heart of the global
catastrophe re(insurance)
market

“Webelieve London building
onitsiconcentrationofthighly
skilledi(re)insurance
professionalsiand imakingluse

Vendor Model No Model Internal Model o) f technology;hasthe

opperunity toregainits

historicipoesition as ariow
cost: specialty’market

YV Bleyyliie), Mzl &, 2004

# of Sydicates

_— 87% of market capacity

6 4

# of Syndicates

6

One Model Multiple Models No Model
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RMS Business Model

Farge AddressableVanket

$1 Trillion Global P&C Market
Modeling market still'in relatively early stage ofi development

ClearMarketteader

Market Share >50%; “Modeling| Agency of the Year”
High barriers torentry

Must=Havelnformation

Products embedded ini customer workflows
Compelling, proven value propoesition

Strong Client
Relationships

High touch, long-standing relationships with 100s of repeat customers
Partner of the business, not a vendor, contextualized by C-level client relationships

Subscription=Based
RevenuelViodel

Primarily annual licenses vs. service
95% renewal rate; highly visible, consistent recurring revenue

HighrQuality’ Earningsiand
Growth

Scalable cost structure enables increasing growth and operating margins
Significant cash generation capabilities

rackiRecord o Execution

Consistent 20%) growth + in both revenues and operating profits; sustainable
operating margins of 35% +

Consistently met or beat expectations in eachi of past five years (20 guarters)

“An elegantly simple business model that produces a powerful investment story.”

--Greenhill & Co, 2004
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ITihe Wake of Catastrophes

Indexed RMS Revenue
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Strategic Aspiration

RMS aspires to build the most valuable brand the global
P&C industry by supporting, and at times catalyzing, more
objective and quantitative business practices through
provision of models and related risk management software
systems and services
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Huture Opportuniticsfior Groywith

| Sustain leng-termiorganic revenue growth of 155+
1 Continued focus oninsurance vertical market
O Market remains; ini early stages; oi development

Perils Geographies
(ergrlierrorismy Eire & (erg- US = Europe=/Asia)
Explosion; Liability Cat)

LinesiofiBusiness ANoollezitfe)gls

(ergr Offshere Rlatiorm, (erg-u/wworkstation)
Workers Compensation)
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Advice for Modelers

e Unknown

ASAVE KW,

IErE A knoWn KneWns:
IereraretninasiveE oMWW E KIBW:
VW eralserpow,

IHErE ane kneWn URKNeWNRS:
iatisiersay.
VVerknewiihenerarerseimertnngs

Ve aereknew:

BURRErErare aiserRKNeWNNURKNGWAS,
Iihe enestwerden ke,
VWerdenitknew: - Donald Rumsfeld
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